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Todayôs Agenda

ÅNEW Water reserves overview

ÅR2E2 Update

ÅNEW Water work in the watershed

ÅCustomer ñLove Your Pipesò Outreach



Protecting our most 

valuable resource, 

water



NEW Water Financial Reserves



NEW Water Financial Reserves

ÅGeneral ïRepository for receipt of revenues and payment of expenses made 
by NEW Water. Target 90 days of budgeted working capital. Additionally, 
incorporates a Rate Stabilization Reserve.

ÅDebt Service ïFunds managed as required by Bond Covenants and Chapter 
67 of Administrative Code for payment of debt obligations of NEW Water.

ÅPlant Equipment Replacement Fund (PERF) ïFunds for plant and equipment 
renewal and replacement. Additionally, as required by Clean Water Fund loan 
covenants.



NEW Water Financial Reserves 
(cont.)

ÅInterceptor Cost Recovery (ICR) ïRepository for receipt 
of ICR revenues from customers and payment of 
interceptor debt service obligations and for renewal and 
replacement of interceptors. Minimum principal balance of 
20% of replacement value of interceptors.

ÅR2E2 Rate Stabilization ïFunds collected through annual 
budget to offset R2E2 project capital cost in upcoming 
years.



NEW Water Reserves Balance

2014 2015 2016

General 8,883,627$        11,232,973$      18,853,979$    

Debt Service 38,280,057$      37,124,763$      26,655,217$    

Plant Equipment Replacement 7,043,613$        7,131,030$        7,161,952$      

Interceptor Cost Recovery 32,764,297$      33,655,750$      33,254,417$    

Subtotal 86,971,594$      89,144,516$      85,925,565$    

R2E2 Rate Stabilization 3,665,950$        5,539,544$        11,004,341$    

Total 90,637,544$      94,684,060$      96,929,906$    



Recommended Reserve Actions

ÅRevise General Reserve balance to 70 day minimum with 120 day target

ÅEstablish a Plant Capital Reserve; transfer excess funds from existing 
reserves

ÅUtilize over-collected debt service funds for R2E2 to pay cash for R2E2 
project expenses

ÅContinue ICR Reserve offset of debt service for existing interceptor loans



ÅRevise minimum balance requirement of Interceptor Cost 
Recovery Reserve to $5 million

ÅEliminate R2E2 Rate Stabilization Reserve when 
depleted in 2020

ÅUtilize reserves for one-time cost or cash financing of 
projects

Recommended Reserve Actions 
(cont.)



R2E2 Update



ÅProject to construct Anaerobic Digestion & Solids Facility

ÅWork completed 
ÅSignificant electrical and mechanical work completed

ÅDigester walls placed and initial shot-crete

ÅAsh decant basin excavation

ÅPrimary sludge pumping modifications

ÅWork underway 
ÅContinued mechanical and electrical installation

ÅDigester wall post-tensioning and shot-crete

ÅAsh decant basin walls

ÅAeration basin NP3 modifications

ÅBuilding wall and floor finishes

R2E2 Contract 34 Update



R2E2 Contract 34 Update

ÅNet change order amount = credit of $420,396

ÅCompleted approximately $98M of the $131M construction contract 
through February ó17

ÅExpensed approximately $6.3M of the $12.2M engineering services 
through January ó17



Digester Wall Placement



Digesters and Solids Facility



Digester Cover Fabrication



Digester Post Tensioning



Digester Gallery and Pumping Equipment



Odorous Air Treatment System



Control Room Progress



Ash Decant Basin Construction



Aeration Basin Enhancements Operational



Contract 34 Proposed Timeline
Å2017
ÅDigester wall installation, covers placed, mechanical & electrical 

installation
ÅContinue solids facility process mechanical & electrical installation
ÅContinue construction of fluid bed reactor and air pollution control 

equipment
ÅAsh dewatering cells construction
ÅBiogas storage & treatment mechanical installation
ÅSolids facility testing/training/startup

Å2018
ÅDigestion & biogas facilities testing/training/startup
ÅNutrient extraction system testing/training/startup
ÅAugust 2018 ïFinal Completion



Contract 34 Important Issues

ÅAmerican Iron and Steel Requirements
Åreview of proposed items and needed documentation

ÅNutrient Recovery
Åproposed process changes and associated costs

ÅGranular Activated Carbon Absorber
Åprocess hazard analysis and safety improvements

ÅConstruction Schedule
Åbehind schedule and under review



Questions?


