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Todayos Agenda

A NEW Water reserves overview

A R2E2 Update

A NEW Water work in the watershed

ACustomer ALove Your Pipeso Ot
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NEW Water Financial Reserves



NEW Water Financial Reserves

AGeneral Repository for receipt of revenues and payment of expenses |
by NEW Water. Target 90 days of budgeted working capital. Additional
Incorporates a Rate Stabilization Reserve.

ADebt ServidgeFunds managed as required by Bond Covenants and Chs
67 of Administrative Code for payment of debt obligations of NEW Wat

APlant Equipment Replacement Fund (FFERBS for plant and equipment
renewal and replacement. Additionally, as required by Clean Water Fu
covenants.
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NEW Water Financial Reserves
(cont.)

Alnterceptor Cost Reco(i&R) Repository for receipt
of ICR revenues from customers and payment of
Interceptor debt service obligations and for renewal and
replacement of interceptors. Minimum principal balance of
20% of replacement value of interceptors.

AR2E2 Rate Stabilizatiunds collected through annual
budget to offset R2E2 project capital cost in upcoming
years.
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NEW Water Reserves Balance

2014 2015 2016
General $ 8,883,627 $ 11,232,973 $ 18,853,979
Debt Service $ 38,280,057 $ 37,124,763 $ 26,655,217
Plant Equipment Replacemen$ 7,043,613 $ 7,131,030 $ 7,161,952
Interceptor Cost Recovery $ 32,764,297 $ 33,655,750 $ 33,254,417
Subtotal $ 86,971,594 $ 89,144,516 $ 85,925,565
R2E2 Rate Stabilization $ 3665950 $ 5,539,544 $ 11,004,341
Total $ 90,637,544 $ 94,684,060 $ 96,929,906
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Recommended Reserve Actions

ARevise General Reserve balance to 70 day minimum with 120 day tar¢

AEstablish a Plant Capital Regeamefer excess funds from existing
reserves

AUtilize ovearollected debt service funds for R2E2 to pay cash for R2E2
project expenses

AContinue ICR Reserve offset of debt service for existinglaatesceptor
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Recommended Reserve Actions
(cont.)

ARevise minimum balance requirement of Interceptor Cost
Recovery Reserve to $5 million

AEliminate R2E2 Rate Stabilization Reserve when
depleted 12020

AUtilize reserves for-tinee cost or cash financing of
projects
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R2E2 Update
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R2E2 Contract 34 Update

AProject to construct Anaerobic Digestion & Solids Facility

AWork completed
A Significant electrical and mechanical work completed
A Digester walls placed and initiat et
A Ash decant basin excavation
A Primary sludge pumping modifications

AWork underway
A Continued mechanical and electrical installation
A Digester wall p#shsioning and slecgte
A Ash decant basin walls
A Aeration basin NP3 modifications
A Building wall and floor finishes PROJECT |




R2E2 Contract 34 Update

ANet change order amount = credit of $420,396

ACompleted approximately $98M of the $131M construction contract
t hrough February o017

AExpensed approximately $6.3M of the $12.2M engineering services
t hrough January 017
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Digester Wall Placement
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Digesters and Solids Facility



| Digester Cover Fabrication =
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Odorous Air Treatment System
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Control Room Progress
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Contract 34 Proposed Timeline

A2017

ADigester wall installation, covers placed, mechanical & electrical
installation

A Continue solids facility process mechanical & electrical installation

AContinue construction of fluid bed reactor and air pollution control
equipment

AAsh dewatering cells construction

ABiogas storage & treatment mechanical installation

A Solids facility testing/training/startup

A2018
ADigestion & biogas facilities testing/training/staien/\/ \Water
ANutrient extraction system testing/training/startup: . N\ =S
A August 20Ii8Final Completion



Contract 34 Important Issues

AAmerican Iron and Steel Requirements
Areview of proposed items and needed documentation

ANutrient Recovery
Aproposed process changes and associated costs

AGranular Activated Carbon Absorber
Aprocess hazard analysis and safety improvements

AConstruction Schedule
Abehind schedule and under review
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Questions?



